Minutes from Tigersharks Board Meeting
February 11, 2019

Members present: Chris Burlingame, Cathy Grimm, Michael Lynum, Teresa Gibbs
Others present: Dion Erbes

Meeting was called to order at 6:49pm by President Chris Burlingame at DMS FACS room.

Cathy moved to approve the January meeting minutes. Michael seconded the motion, motion passed.

Ethan Hanes, Max Koch and Jack Hetland, juniors on the FHS Boys Swim & Dive Team came to the meeting to request a donation for senior gifts. They detailed their senior night banquet, the gifts given to the seniors, and how their season has been going. There are 6 graduating seniors (5 who are Tigershark swimmers; 1 who is not). Tigersharks donates $25 per senior swimmer, no matter if they are Tigersharks or not, totaling $150. Michael moved to approve the donation, Cathy seconded the motion, motion passed.

At the January meeting the Board decided to have another Butter Braid fundraiser with delivery on April 11th. After the meeting the timeline was discussed over email, and it was decided to not host a spring fundraiser due to spring break and no practices during the order period. Dion asked why we needed to do more fundraising. He doesn’t want us to go crazy with fundraising, requiring families to work two volunteer shifts and fundraise). There had been a lot of large expenses recently, so the Board was concerned that we were losing money, but in actuality we had paid some past bills and are just fine financially. There was discussion about having more sponsorships and what might a sponsorship program look like/what would the sponsor receive. As a suggestion, Dion could put their logos at the bottom of the MeetMobile programs. More discussion is needed in the future about sponsorships.

The Board would like to have more control over expenses. Teresa moved to get Board approval for all expenses of $10 or more, Cathy seconded the motion, motion passed. 

Coaches Report
We are now at our end of season meets. Some swimmers will be done after the MAC meet if they do not have an MRC time, then MRC only swimmers will practice, then State only swimmers will practice.

Phil and Dion have been documenting situations with one swimmer, including feedback from families during practice. The coaches are trying to keep everyone safe. Michael stressed that the Board is trying to protect the coaches and the team too. Everyone is on the same page looking for the same outcome.

We are in the process of updating our club Code of Conduct. Dion asked if there are some incidents that should carry over after the season is up, as currently they are to reset every season. The Board agreed that some incidents need to be carried over. Dion needs to review our Code of Conduct suggested edits. Chris will send to him. We’d like to vote on the updated policy at the March meeting.
	Clarification of season and session verbiage: 
		Season = fall/winter, spring/summer
		Session = fall, winter, spring, summer

The next season letter will be sent out on Friday by Dion for the Board to review.

Dion will order the carts and get reimbursed, as Cathy does not have a P Card. The expense had been previously approved by the Board.

The meet computer is old and slow. Dion would like something newer, but it’s not a necessity. Cathy suggested to have Ben Grimm look at the computer first. If a new unit is needed, a vote will need to occur at a future meeting.

Dion will bring his school iPad to the upcoming meet for use of Square at concessions, as the Kindle does not support the updated Square program.

Treasurer’s Report
[bookmark: _GoBack]Carolyn couldn’t get to the reports so the Old National Bank statement is the only current report that Cathy could provide. She will send the reports from Carolyn to the group once they are prepared. There is currently a balance of $46,212.58. We paid the Bloomington pool for summer use ($2,200), otherwise there were normal expenses.

Continued/Ongoing Business
The Safe Sport Presentation has been rescheduled to March 19th at DMS, time to be confirmed by Chris. We will not have a team picture taken at this presentation but would like to take a team picture in the fall when the fall/winter season kicks off. We will only take team pictures, not individual pictures.

The SAC Meet is this Friday, February 15th. We currently have 13 open volunteer positions. Parents who missed shifts at the fall and/or winter meets were sent emails by Cathy reminding them of their volunteer commitment and encouraging them to sign up for Friday’s meet. Two parents responded so far; one is scheduled. Dion sent communication tonight to the purple group girls and all the Tigersharks families asking for them to help with volunteer shifts. Bag tags for each swimmer will be distributed at the meet; Becky ordered them previously. The 2019 concessions license was received in the mail today. It hadn’t been renewed properly since the November 2017 meet.

The Expo was very successful. Becky did an amazing job!! The booth was busy the entire time.

The bi-weekly newsletter is awesome! Great job Becky!! Every two weeks is nice, if doable for Becky. Board members expressed concern that Becky may be taking on too much, and don’t want her overwhelmed with Tigersharks tasks.

New Business/Discussion
During hosted big meets, we will have access to the FACS room and the room next to it for officials and hospitality. We will no longer be using the staff lounge.
The Board discussed the Sam’s Club membership and use of the card.
In support of our new motion to control expenses, there will be a budget for hospitality and concessions at future meets.
The Board members present are open to putting yard signs for the spring/summer season in their yards. We’d like to ask swim families to put them up as well.
Suggestion that we have a new parent outing at the beginning of the seasons.
Coach Sam stated to Cathy “This is my dream job.” at Sunday’s meet. Yay!
Ben Grimm is to create a Facebook event for March try-outs. Board members will share and promote the event, and also ask swim families to promote to their network of friends. We should discuss if we’d like to spend funds to boost the event on Facebook to get better visibility.
Chris suggested we look into FlipGive, which companies such as Target use to give money to charity.
Teresa suggested that we have a procedure/policy binder of ‘what do we do’, we we’ve approved, what guidelines we rule by, when things are due (ex. concessions license renewal, club registration), how to renew/apply, when/how to prep for upcoming hosted meets, when to expect certain expenses, etc. Basically a binder with our guidelines and processes that can be handed off or referenced when there are Board member transitions. The President would keep this binder. More discussion to be had at a later meeting.
Next Tigersharks Board meeting is Monday, March 11, 2019 @ 6pm at DMS FACS room. 
Motion to adjourn at 8:55pm. Motion seconded and passed. Meeting adjourned.
Respectfully submitted,
Teresa Gibbs, Member at Large




